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CONFIDENTIAL 


MEMCRA 12 MJM FOR: Director of Personnel 




Estimate of Agency Personnel - 4-5 fear* of Age or Over * 
With Five or More Years of CIA Civilian Service Overseas 
at of January 1 , 1963 


1 . Inasmuch as a recent pilot study shoved the system for tabulating 
CIA civilian service overseas to he b^$ inaccurate, an effort has been made 
through other means, described In paragraphs 4 and 5 , to provide a better 
estimate and to identify personnel with five or more years of CIA overseas 
service as of January 1 , 1963* 

2 . This estimate shorn that persons over 45 years of a^fe * 9 

studied had five or more years of overseas service. Their distribution Is 
presented in Tab A In accordance with career service affiliation and five year 
age groups. 

3. The names of^^^JAn&ividuals having five or more years of overseas 
service are shown in owfe^SanLengfch of service, by the Career Services of the 
major complexes in the following tabs: 

Tab B - SP/P Clandestine Services 
Tab C - Jffl /5 Career services 
Tab D « ED/ 1 Career Services 
Tab £ * SCI Area Comptroller. 

4 . Set forth below is a brief description of the steps taken to provide 
this estimate: 

a. Die following information was listed by Career Service on the Agency 
employees studied who were on duty January 1 , 1963, and who were 
45 years of age or older: 

(l) Sterne (obtained from current rosters) 

^mraVhyair of Birth (obtained from current rosters) 

($) 'fg^'Msr^-StePvlcte ty I963 (obtained by updating 
JX* TMtm Ellsworth Foattls study to Jhhuary X t ’$$$$)* 

( 4 ) - Total Month* CIA • Qvertee^' Service 30 June i^S#. (obtained 
" :• tv fro© Sllsworth Formula Study) 


* Machine Records cc mp ilation of Federal and overseas service in connection 
- with retirement study in 1956 . 
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(5) Total Month# CIA Overseas Service subsequent to 30 June 1958 
(obtained only on those individuals with 2 $ or more months 
overseas service as of 30 JUne 1958, from Service Record. 
Card in Rosltion Inventory). 


h. Months of overseas service is (k) uA (5) were caabined to give 
estimated total overseas service of the individual. 

5. Xt oust be realised that this method of determining employees overseas 
service contains many possibilities «f error, ease of which « re; 

a. The Position Inventory selects insfocnaation end dates on personnel 
actions received by it. There is no assurance that all overseas 
service is reflected on personae! actions or that when a personnel 
action shows a person to be o vers e as that they are actually overseas. 

Xa actual practice overseas arrival and departure dates are not 
reflected in personnel actions since actual dates Ray be in advance 
of, or lag be h i nd , the dates shown on personnel actions. 

b. She response to the Ell sw or t h Study in 1958 was 9Q)t complete, therefore 
1# of the Agency did not complete form supplied to them in that study 

e. She information supplied in the 1958 survey was not verified. Xt was 
the individual's own statement regarding his overseas service. 

d. For the purpose of this study it was ordinarily assume d that no one 
would perform more than 36 months overseas service in the 36 months 
between June, I95Q and January, 1963 and therefore only the records 
of those persons with 2 k months of overseas service in June I95Q 
were reviewed against the Position Inventory records in order to 
credit them with additional overseas service. 

6. While it is not possible to determine the overall degree of accuracy 
of the above, it is believed to be between 80 and 90 percent. The most accurate 
method of acc o m p l ish i ng tills would be to resurvey the entire Agency, or, to 
hare & task force search out Office of Comptroller records for this information. 
Both of these methods would be expensive and time consuming. Therefore, for 
this purpose, a method was sought which would be reasomably accurate and inex- 
pensive in terms of man hours of a task force or time of all Agency employees. 
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